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Why Chronic 
Non-Malignant Pain?

Multidimensional condition

Time intensive

Close monitoring for efficacy and safety of 
pharmacological therapy

Goal: Provide effective pain management while 
minimizing risk of complications



Description of Service

Referral from physician

Capacity: 2 new patients per week

Initial assessment (one hour scheduled)
Joint with pharmacist and nurse

Opioid agreement, pain & opioid teaching

Assess for additional supports

Documentation and recommendations

Review with physician 

Implement recommendations, individual monitoring

Criteria for referral back to physician



Opioid Teaching Tool



Implementation

Referring physicians = 4

Initial assessments = 24 patients

Pending referrals = 20 patients

Follow up visits
Variable in frequency, duration



Outcome Measurement

Process outcomes
Number of patients

Number of follow up visits

Time for assessments and follow up visits

Quality of life outcomes
Functioning 

Self management ability

Patient satisfaction



Barriers & Facilitators

Barriers Facilitators

Scheduling appointments

No shows

Complicated mental health 
comorbidities

Capacity

Physician support

Collaborative team approach

Autonomy in design and 
implementation



Areas in Development

Outcome measurement tools

Communication with support staff, prescriptions

Skill development  
Complex mental health/social issues

Questions?


